
Existing Conditions
Executive Summary

Introduction
The SR 436 study area includes a two-mile wide corridor following State 
Road (SR 436), between SR 434 in Altamonte Springs and Orlando 
International Airport’s South Terminal. SR 436 faces unique challenges in 
balancing its role as both a vital artery for a growing region (see Figure 1) 
and a local street for the many businesses and communities along it.

Figure 1: Population in Orange and Seminole Counties

Source: University of Florida BEBR (2016)

The goal of this Study is to arrive at a shared regional transit vision for 
the SR 436 corridor, as well as better define how transit can play a role in 
developing a complete transportation system that not only accommodates 
but supports all users.

The objective for the Existing Conditions Analysis task is to understand 
current and proposed land use and multi-modal travel patterns that can 
be used to frame future improvement opportunities along SR 436. This 
report includes findings from on-site field observation and data collection, 

stakeholder input, regulatory and plan review and research, and data 
analysis.

This report is organized based on the issues, opportunities related to 
mobility and access needs that must be met to support robust and 
successful transit service along the corridor.
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Opportunities
• SR 436 serves multiple roles for all the communities along the corridor 

as the main street/key commercial corridor, as an employment hub, as 
the regional thoroughfare/arterial, as the transit corridor, and as the 
gateway to the region from OIA. Much is expected of the Corridor.

• SR 436 has a diverse mix of land uses along the corridor (Figure 2). 
There are multiple destinations where corridor users work, shop, go to 
school, and access social services.

Figure 2: Existing Land Use Mix along the Corridor

Source: Orange and Seminole County Property Tax Appraisers

• Dense employment pockets along the corridor, including Orlando 
International Airport (OIA) and the Altamonte Mall area, provide natural 
anchors for high-quality transit service.

• OIA is going through a major expansion, which includes the addition 
of a new terminal and an intermodal station with regional transit 
connections.

• Airport employee surveys have captured high transit mode shares in the 
past, but the most recent survey indicated a decline in transit mode (from 
7% to 2%). The same survey shows that a large percentage of employees 
live along SR 436 and the Lake Underhill Road corridor.

• The highest origin-destination pairs along the corridor are between OIA 
and immediate areas next to OIA along SR 436.

• There is considerable development and redevelopment interest on SR 
436 from public and private entities (examples include Lee Vista area, 
City of Casselberry, City of Altamonte Springs, Full Sail area, and around 
OIA).

• There are several zoning overlay and special districts through which land 
use changes can be implemented.

• There are multiple transportation infrastructure planning and 
implementation efforts by PAWG member agencies.

• Many efforts are targeted to address pedestrian and bicycling safety.

• Several trails cross or come close to SR 436, and the corridor can provide 
a critical link for the regional trail and bicycle network.

• For much of the corridor, right-of-way is expansive presenting 
opportunities for additional multimodal infrastructure.

• Although slowdowns are noted in the peak periods and on busy 
weekend hours, average vehicular travel speeds indicate that SR 436 
usually performs at or above LOS E.

• SR 436 has relatively high transit ridership, with 15,400 daily boardings 
and alightings along the corridor, approximately 8% of the LYNX 
systemwide total.

• The main LYNX bus routes on the corridor, Link 436S and Link 436N are 
among the highest ridership routes (3,100 and 2,200 weekday ridership, 
respectively) and higher than average farebox revenues (31% and 48% 
cost recovery ratios, respectively). 

• The corridor experiences consistent levels of midday transit boardings 
relative to peak periods, highlighting needs for all-day and more frequent 
transit service. 

• There are opportunities to make transit more attractive with relatively 
easy to implement enhancements at transit stops. This is particularly 
important at SuperStops and high transfer locations.
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Issues
• In general, the SR 436 roadway design, including lack of frequent cross 

walks, wide intersections, large curb radii, and cross sections (illustrated 
in Figure 3) is uninviting to pedestrians and bicyclists. Numerous and 
wide travel lanes encourage speeding. North of SR 408, sidewalks 
are either adjacent to heavy traffic or wide drainage swales separate 
land uses from bus stops. In general, cross sections are not always 
consistently supportive of adjacent land uses. At least a quarter of bus 
stops lack basic amenities, such as lighting, seating, or a shelter. 

Figure 3: SR 436 Typical Cross Sections

• Much of corridor’s overall site design development patterns are not 
conducive to safe and comfortable pedestrian and bicycling. Large 
development parcels of single uses separated from each other are set-
back from the roadway and situated in large blocks that are on average 
770 feet long, but can range up to 2,600 feet. Signalized crossing 
opportunities are spaced at 1,600 feet on average.

• Figure 4 shows that rear-end crashes comprise about a third of fatal 
and severe crashes. Pedestrian crashes were the second most common 
severe crash type. Approximately half of all fatalities occurred as a result 
of pedestrian crashes.

• The majority of trips that touch SR 436 start or end outside the corridor, 
emphasizing the need for solutions that consider system-level thinking 
(e.g. variety of transit service types, reliability and ease of transfers, 
etc.). About 86% of all trips originate from—or are destined to—areas 
outside the corridor.

• Ridership is dispersed along the long corridor, such that no segment 
carries more than 1,300 passengers per day. 

• Transit is not consistently on-time (routes in the study area are early 
or late half of the time) and lack of reliability may be a disincentive for 
transit use. 

• Most areas along the SR 436 corridor are cost burdened when the 
median costs of housing and transportation are considered. This 
suggests that many residents of the corridor are spending a substantial 
share of their income on housing and transportation.

Figure 4: Corridor Incapacitating Injury and Fatal Crashes
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Figure 5: Percentage of Trips Along the Corridor

14% Internal
Trips starting and 
ending along Corridor

Trips coming into Corridor Trips going out of Corridor
43% Inbound 43% Outbound

Source: FDOT CARS data (2011-2015)

Source: MetroPlan Orlando AirSage Data (April 2015)



Project Goals and Objectives

Enhanced transit 
experience to support 
current customers and 
to increase ridership 

from a wider range of 
potential users.

Safe, comfortable, and 
accessible walking and 
bicycling environments.

Transportation 
investments that 

encourage development 
and redevelopment 

consistent with 
community goals. 

Reliable and safe 
vehicular mobility.

Transportation 
improvements that are 

implementable and 
financially sustainable.

Multimodal 
improvements that 
support community 

health. 
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GOAL 2 GOAL 3 GOAL 4 GOAL 5 GOAL 6
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• Improve transit travel 
times along the 
corridor

• Improve transit travel 
time reliability/on-
time performance

• Increase transit 
service frequency

• Provide effective 
connections to 
other transportation 
infrastructure (other 
transit, trails, bike 
share, car share)

• Enhance amenities at 
transit stops and on 
transit vehicles (real-
time information, 
off-board ticketing, 
articulated bus, more 
bicycle storage)

• Serve existing and 
new customers 

• Provide pedestrian 
and bicycling 
amenities at transit 
stations (amenities, 
shelter, lighting)

• Provide effective 
bicycle and 
pedestrian 
connectivity to the 
stations

• Provide safe 
and comfortable 
pedestrian and 
bicycling facilities 
around transit station 
areas (wayfinding, 
streetscape, shade, 
lighting, etc.)

• Increase ability for 
pedestrians and 
bicyclists to cross the 
corridor (increased 
corridor permeability)

• Reduce bike/ped 
injuries and fatalities

• Serve existing 
corridor destinations/
community centers/
activity centers

• Serve areas with 
high development/
redevelopment 
potential 

• Serve areas where 
future plans and 
policies call for 
transit-supportive 
and multimodal 
environments

• Provide substantial 
and permanent transit 
infrastructure and 
transit stops

• Provide roadway 
infrastructure that 
supports multimodal 
access based on land 
use and transportation 
contexts

• Minimize adverse 
environmental impacts

• Reliable automobile 
travel times

• Incorporate access 
management and 
site design consistent 
with land use and 
transportation 
contexts 

• Optimize 
transportation 
infrastructure through 
system management 
and operations

• Reduce vehicle 
crashes resulting in 
fewer fatalities and 
injuries

• Provide cost-effective 
infrastructure and 
operating plans (high 
benefit vs. cost)

• Increase 
opportunities for 
private/public 
partnerships 
to leverage 
transportation 
investments

• Implement strategic 
incremental 
investments

• Implement 
community-
supported strategies

• Enhance access to 
health opportunities, 
especially for 
vulnerable 
populations

• Implement 
transportation 
investments that 
support healthy 
community outcomes


