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INTRODUCTION 
This Public Involvement Plan (PIP) sets a framework to solicit meaningful information and insights at key 
decision points throughout the SR 436 Transit Corridor Study. The PIP establishes a process that informs 
and encourages feedback from corridor stakeholders, agencies, transit customers, members of the public, 
and community leaders to take ownership of and support a common transit vision and implementation of 
this vision for SR 436. 

The PIP outlines the purpose and goals of outreach, target audiences and key issues, existing and potential 
new channels of communication, content and key messages, and a performance measurement plan. This 
document builds on the current LYNX public relations efforts, uses existing communication channels 
wherever possible, and provides additional strategies that focus on grass roots public input. 

DESCRIPTION OF STUDY 
LYNX and its partners are conducting a Transit Corridor Study on SR 436. The focus of this Study is the 
segment of SR 436 between SR 434 in Altamonte Springs and the OIA South Terminal, shown in Figure 1. 
The SR 436 Corridor is a state arterial roadway through Central Florida that serves regional travel, as well 
as the “Gateway” and first impression of Central Florida to many of the sixty (60) million Visitors the 
region hosts each year. SR 436 is owned and operated by the Florida Department of Transportation 
(FDOT).  The City of Orlando, Orange County, Seminole County, and FDOT are key partners in the Study, 
and other major stakeholders include Metro Plan Orlando, the City of Altamonte Springs, the City of 
Casselberry, the City of Maitland, the City of Winter Park, the Greater Orlando Aviation Authority (GOAA), 
and various community organizations, like Gateway Orlando.   

The Study will define the transportation issues and opportunities in the Project Corridor, develop a range 
of potential transit solutions, and develop metrics for informed evaluation and decision-making related to 
potential solutions. Below is a summary of questions correlating to the five general phases of the project. 
These phases provide the framework for the Public Involvement Plan: 

1. What are the issues, opportunities, and objectives? 
2. What are our choices/alternatives? 
3. Which alternatives best meet our needs, goals, and objectives? 
4. Which alternatives do we want to move forward? 
5. How can we best fund and implement the preferred alternative? 
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Figure 1 Study Corridor 
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DECISION-MAKING FRAMEWORK 
LYNX and the consultant team will facilitate decision-making throughout the duration of the project based 
on the Decision-Making Framework outlined in the Project Procedures and illustrated in Figure 2.  

Key public stakeholders of the SR 436 Transit Corridor Study will be organized under a Project Advisory 
Working Group (PAWG). The PAWG will serve to advise LYNX and the consultant team on the needs, 
interests, and opportunities along the study corridor. The PAWG will consist of two subgroups: 

• Steering Group: The project’s Steering Group will include LYNX and MetroPlan Orlando, as well as 
the Study’s funding partners: City of Orlando, Orange County, Seminole County, and FDOT. 

• Advisory Group: This group will consist of other regional and local public agencies, including East 
Central Florida Regional Planning Council (ECFRPC), GOAA, the City of Altamonte Springs, the City 
of Casselberry, the City of Maitland, and the City of Winter Park. 

In addition to engaging the PAWG, the consultant team will perform tailored focus groups with 
representatives of local groups (Community Liaisons Group, or CLG). These groups may include major 
employers, neighborhood and civic associations, and non-governmental organizations with interests in the 
SR 436 corridor. Throughout the project, the corridor community will be engaged through online surveys, 
the project website, and existing community events. The following sections of this document provide 
additional detail on the make-up and involvement of the PAWG and the broader community. 
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Figure 2: Illustration of Decision-Making Framework 
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TARGET AUDIENCE AND KEY ISSUES 
Representatives from local, regional, and state agencies and other project stakeholders will be identified 
with guidance from the LYNX project management team and the Steering Group.  These stakeholders will 
be notified at the beginning of the study.  Additional agencies and members of the public will be 
identified, documented, and contacted as identified throughout the study.  Additional names will be 
added to the stakeholder contact list as they are identified. 
 
PAWG 

• Steering Group 
o LYNX (Central Florida Regional Transit Agency)  
o Florida Department of Transportation 
o City of Orlando 
o Orange County 
o Seminole County  
o MetroPlan Orlando 

 
• Advisory Group 

o East Central Florida Regional Planning Council 
o GOAA 
o City of Altamonte Springs 
o City of Casselberry 
o City of Maitland 
o City of Winter Park 
o GOAA 

 
Elected Officials 

• City of Orlando 
o Commissioner Tony Ortiz  
o Commissioner Jim Gray  
o Commissioner Robert Stuart  

 
• Orange County 

o Commissioner Pete Clark  
o Commissioner Jennifer Thompson  
o Commissioner Emily Bonilla  

 
• Seminole County 

o Commissioner Carlton Henley  
o Commissioner Lee Constantine  
o Commissioner John Horan  

 
• City of Altamonte Springs 

o Commissioner Gardner Hussey 
o Commissioner Lucius Cushman 
o Commissioner Sarah Reece 
o Commissioner Jon Batman 
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• City of Casselberry 
o Commissioner Bill Hufford 
o Commissioner Sandra Solomon 
o Commissioner Andrew Meadows 
o Commissioner Anthony Aramendia 

 
• City of Maitland 

o Councilman John Lowndes 
o Vice Mayor Bev Reponen 
o Councilman Michael Thomas 
o Councilwoman Joy Goff-Marcil 

 
• City of Winter Park 

o Commissioner Greg Seidel 
o Commissioner Sarah Sprinkel 
o Commissioner Carolyn Cooper 
o Commissioner Pete Weldon 

 
CLG 
Other key community stakeholders will be identified to gain better input on corridor needs from different 
perspectives. These stakeholders include property owners, major employers, large institutions (schools 
and churches), community and civic organizations, and neighborhood home owners associations within 
the corridor.  As subset of the community stakeholders will make up the CLG, and may include: 
 

• Large Employers and Property Owners  
o Full Sail 
o Altamonte Springs Mall 
o Uptown Altamonte 
o Florida Hospital Altamone 
o Other Large Shopping Centers and Employers 

 
• Community Organizations and Neighborhood Organizations 

o Gateway Orlando 
o East Orlando Chamber of Commerce 
o Azalea Park Safe Neighborhood Association 
o African-American Chamber of Commerce of Central Florida 
o Hispanic Chamber of Commerce of Metro Orlando 
o Asian American Chamber of Commerce 
o Orange County Public Schools 

PUBLIC OUTREACH OBJECTIVES 
Include potential new channels of communication including multi-media and social media channels like 
Facebook Live, Facebook Ads, and other innovative outreach methods. 

The overall purpose of the public outreach for the Transit Corridor Study is to have continuous 
communication and feedback between the study team and corridor constituents.  The public outreach 
activities will be designed to share information as well as receive continuous input on evolving ideas 
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related to the study.  The following are the specific objectives of the public involvement and outreach 
process for the Study: 

• Early and continuous engagement:  The Study Team will engage elected officials, agencies, 
stakeholders, and the public early and regularly throughout the project’s key milestones—during 
the needs, goals, and objectives definition; the identification of alternatives; alternatives review; 
and next steps identification.   
 

• Engagement through various channels and opportunities:  The Study Team will implement 
various methods of community engagement – traditional large-scale workshops, small-group 
stakeholder meetings, pop-up public workshops, and innovative multimedia channels like 
Facebook Live and social media advertising. This effort may include partnership with Full Sail’s 
Public Relations Graduate Program to develop materials and identify innovative platforms for 
outreach.  The Study Team will also leverage existing channels of communication with LYNX and 
partner agencies including the City of Orlando, Orange County, Seminole County, and MetroPlan 
Orlando in sharing project information and receiving community input.   
 

• Engage a diverse group of community members:  The Study Team will provide opportunities for 
interaction with the Corridor’s diverse stakeholders and users, including corridor employees, 
residents, schools and institutions, park users, and property owners. As part of this effort, the 
Study Team will provide multi-lingual public outreach materials where appropriate. 

PUBLIC OUTREACH ACTIVITIES 
The following outreach efforts will be employed to maintain continuous engagement with corridor 
stakeholders and the public. 

PAWG ENGAGEMENT 
The Study Team will meet with the PAWG nine times at key milestones throughout the course of the 
study. The PAWG meetings help in getting feedback and input on preliminary ideas and function as an 
additional communication channel between the Team, the SR 436 Corridor communities, and their 
respective Board of Commissioners. The Study Team will meet with the different subgroups of the PAWG 
– Steering Group and Advisory Group – separately and together, depending on the phase of the project.  

• Steering Group Kick-Off: This meeting will be held to kick-off the project with the PAWG Steering 
Group. The Study Team will discuss the project’s scope, schedule, and key milestones.   
 

• PAWG Meeting 1 (Steering Group and Advisory Group):  This meeting will be held to share some 
initial data and information gathered by the Study Team, and gather input from the PAWG on: 

o Key stakeholders that the Study Team needs to reach out and interview  
o Additional data and information that the Study Team ought to review 
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This meeting will also include a joint field tour of the corridor by the entire PAWG (Steering Group 
and Technical Advisory) to gain a better understanding of the transit users’ needs and experience.  
 

• PAWG Meeting 2 (Steering Group):  This meeting will be held to review the existing conditions in 
the SR 436 corridor, share the results of the stakeholder interviews, and develop the draft 
purpose and need, and goals and objectives that will be used to develop performance measures 
for evaluating alternatives.  
 
PAWG Meeting 3 (Steering Group and Advisory Group):  This meeting will be held to confirm the 
Study’s purpose and needs, goals and objectives, and review the performance measures to be 
used for evaluating alternatives.  
 

• PAWG Meeting 4 (Advisory Group):  This meeting will be held to review and gather input on a 
long-list of viable modes and alignments with the PAWG Advisory Group. The format of the 
meeting will include a brief presentation to review the study to-date, including initial mode and 
alignment alternatives identification.  
 

• PAWG Meeting 5 (Steering Group):  This meeting will be held to discuss the long-list of viable 
modes and alignments, share feedback from the Advisory Group, and confirm the long list 
alternatives with the PAWG Steering Group. The format of the meeting will include a brief 
presentation to review the study to-date, including initial mode and alignment alternatives 
identification.  
 

• PAWG Meeting 6 (Advisory Group):  This meeting will be held to gather input on the draft short-
list alternatives with the PAWG Advisory Group. The format of the meeting will include a brief 
presentation to review the study to-date, including the screening results of the long-list 
alternatives, and initial review of short-list alternatives.  
 

• PAWG Meeting 7 (Steering Group):  This meeting will be held to discuss the draft short-list 
alternatives with the PAWG Steering Group. The format of the meeting will include a brief 
presentation to review the study to-date, including the screening results of the long-list 
alternatives, and initial review of short-list alternatives.  
 

• PAWG Meeting 8 (Steering Group and Advisory Group):  This meeting will be held to discuss the 
results of the short-list alternatives evaluation with the PAWG Steering Group and Advisory 
Group. The format of the meeting will include a brief presentation to review the study to-date, 
including the screening results of the short-list alternatives, and discussion on the preferred 
alternative.  
 

• PAWG Meeting 9 (Steering Group):  This meeting will be held to confirm the preferred alternative 
and discuss potential implementation actions with the PAWG Steering Group. The format of the 
meeting will include a brief presentation on the preferred alternative and an open discussion 
about funding options and implementation plan for the preferred alternative.  
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CLG ENGAGEMENT 
The CLG is comprised of major employers, neighborhood and civic associations, and non-governmental 
organizations with interests in the SR 436 corridor. Previous experience suggests that focus group 
meetings are most effective at engaging these types of stakeholders. The purpose of the interviews and 
meetings is threefold: to obtain information and insight useful in constructing the strategy, to test ideas 
and options, and to garner support for potential transit improvements from users and funding partners. 
The majority of these CLG focus groups will occur during the first phase (What are the issues, 
opportunities, and objectives identification) and third phase (Which alternatives best meet our needs, 
goals, and objectives?) of the Study. These meetings will be conducted in the form of targeted and joint 
focus group meetings.  During these meetings, the Study Team will also initiate data collection and 
arrange for assembly of additional data that can be sourced from the stakeholders. 

STAKEHOLDER INTERVIEWS 
Concurrent with data collection efforts, one-on-one interviews will be conducted with key corridor 
stakeholders to understand the issues and opportunities that need to be considered throughout the 
Study. The interviews will be conducted during the first phase of the Study (What are the issues, 
opportunities, and objectives?). The Study Team will gather input on the stakeholder list from the PAWG.  
Stakeholders may include: 

o Gateway Orlando 
o East Orlando Chamber of Commerce 
o Azalea Park Safe Neighborhood Association 
o African-American Chamber of Commerce of Central Florida 
o Hispanic Chamber of Commerce of Metro Orlando 
o Asian American Chamber of Commerce 
o Orange County Public Schools 
o GOAA 
o Full Sail University 
o Altamonte Springs Mall 
o Uptown Altamonte 
o Florida Hospital Altamonte 
o Large Shopping Centers 

LYNX BOARD OF DIRECTORS BRIEFINGS 
The Study Team will support the LYNX Project Manager during presentations to the LYNX Board to present 
project updates and study results at the end of each major phase of the project. 
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PUBLIC WORKSHOPS 
The first phase (What are the issues, opportunities, and objectives?) of the study will include a Public 
Meeting to review the corridor planning process and study objectives, and issues and opportunities 
identified from stakeholder interviews and data collection and analysis, and to begin to brainstorm ideas 
for solutions to address the opportunities and challenges.  The workshop will be conducted as an open 
house format with a designated time for an informational presentation, and participants will be able to 
come and go anytime during the duration of the workshop. 

The fourth phase of the study (Which alternatives do we want to move forward?) will include another 
Public Meeting to present and receive feedback on the alternatives being considered.   

Due to the geographic extent of the Study, it is anticipated that two separate meetings will be conducted 
in different locations in the corridor for each round of workshops. Focus will be given to providing 
geographic equity when selecting the location of these workshops. Meetings will be held in a public venue 
close to the corridor. Notification will include flyers distributed at various public venues (libraries, 
churches, city halls); letters to elected officials; news releases two weeks prior to the meeting, and social 
media ready announcements; and e-mail notifications to the PAWG, CLG, and corridor stakeholders.  

POP-UP COMMUNITY WORKSHOPS AND SURVEY 
In order to supplement the series of traditional public meetings, pop-up workshops will be conducted at 
strategic community destinations and events along the SR 436 corridor. The Study Team, with the help of 
the PAWG and CLG, will identify popular community destinations and already planned events to attend 
during: 

• Phase 1 (What are the issues, opportunities, and objectives?) to supplement Public Meeting #1 
• Phase 4 (Which alternatives do we want to move forward?) to supplement Public Meeting #2 

Pop-up workshops provide the same quality of information as provided at a fixed workshop, retrofitted in 
style and quantity to fit in the space and provide an appropriate amount of information for someone just 
“passing by.” These pop-up workshops will be interactive for citizens and have the goal of reaching people 
who would otherwise never participate in the public process. The Study Team will accomplish this by 
developing an online survey, facilitated on-site by having tablets available for participants to use. This 
strategy will enable the Study Team to take the project information directly to the people to educate them 
about the project, and obtain critical public input to inform the Study’s decision-making process. 

MPO PRESENTATIONS 
The Study Team will support the LYNX Project Manager at two rounds of Presentations to the MetroPlan 
Orlando Board and Committee presentations to share project updates and study results. 
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PROJECT WEBSITE AND ONLINE PUBLIC COMMENTS 
Study-related information will be posted on a project website linked to the LYNX website. The Study Team 
will manage and post project information, graphics, and other materials generated for major deliverables, 
public and stakeholder coordination meetings for posting on the website. 

An online mapping tool called Kittelson Maps will be used as a way to receive real-time public feedback on 
corridor observations.  The online map will serve as a repository of all public comments received 
throughout the study and will be referenced throughout the process.  Kittelson Maps utilizes a google 
maps-based mapping tool that has been seen to greatly increase participation and the quality of 
information received. These maps can be open to the public and allow stakeholders to easily provide input 
at the street and intersection level and to visualize potential alternatives.  To supplement Kittelson Maps, 
the Study Team will also work with MetroQuest or a similar vendor to develop an online interactive 
platform to solicit public input on purpose and needs, and project alternatives.  Both websites will be 
included as part of email and print communication soliciting public feedback, linked to the project 
website, and available during both sets of public workshops. 

MEDIA ENGAGEMENT 
The Study Team will also leverage existing communication channels of LYNX and the PAWG members in 
sharing project information and receiving community input.  These channels may include traditional press 
releases, TV news stations, radio stations, email groups, and social media platforms of LYNX and PAWG 
agencies. 

PUBLIC WORKSHOP FOLLOW UP 
Emailed or mailed questions and comments received from the public, but not answered during one of the 
Study’s formal public outreach events will be addressed. The Study Team will prepare written responses 
for review and concurrence by LYNX prior to being emailed/mailed to the person(s) or group(s) who posed 
the question or comment. A copy of all responses will be included in the project files. 

PERFORMANCE MEASUREMENT PLAN 
The Study Team will evaluate the effectiveness of the Public Involvement Plan at the end of each Phase of 
the Study. The quality and effectiveness of the public outreach methods will be monitored using the 
following performance measures: 

1. Outreach Attendance/Equity/Response – Quality public participation is necessary in order to 
develop a plan that appropriately meets the needs of the residents and users of the SR 436 
corridor. To get an equitable sampling of input, representatives from various geographic, 
demographic, and economic subgroups of the corridor will be engaged through one-on-one 
stakeholder interviews or at the public workshop.   
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2. Quantity of comments received – Maximizing the documentation of public input is critical to the 
public involvement process. The following means will be utilized to obtain written documentation 
from the public: 

a. Written comment cards to provide input on existing issues and feedback on identified 
alternatives /ideas.  Comment cards may be left at the meeting in a box or mailed back. 

b. Large poster boards of existing conditions and proposed alternatives will be provided on a 
table, post-it notes and pens will be provided to allow the public to write down notes and 
post them on the plan. As part of discussions with members of the public, Study Team will 
jot down notes of the conversation on post-its to confirm the conversation and let the 
member of the public know that the comment has been captured. 

c. The Kittelson Maps online mapping tool and online survey will be available throughout 
the study and at computer stations during the public workshops for documentation of 
public comments and observations. 

d. E-mail contacts for follow-up questions or comments after the public meetings.  
e. Email contacts will be posted on the project website to solicit online comments and input. 

 
3. Quality of comments received – The types of comments received are an indicator of how well the 

intended messages and key questions were understood by the public. Targeted questions will be 
identified in advance of the outreach efforts to verify that the Study Team is posing the right 
questions through the presentation and follow-up conversations in order to receive the intended 
feedback. 
 

4. Level of stakeholder support– through the interactive public meetings, pop-up workshops, online 
interactive map and survey, and other outreach efforts, by understanding the public needs and 
addressing their concerns, the goal is to reach support among the key stakeholders on corridor 
alternatives to be further advanced.  Stakeholder support is achieved when the stakeholders 
learn about the issues and opportunities of the corridor, brainstorm ideas together, learn about 
the potential cost/benefits of each alternative, and make informed decisions on which 
alternatives make the most sense to advance to implementation.  The workshops will include 
interactive group exercises to engage community members and solicit feedback and comments. 

Once a performance evaluation is conducted, the Study Team and LYNX Project Manager will make 
necessary modifications, if any, to the Public Involvement Plan to obtain a more favorable outcome.  
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PUBLIC MEETING REQUIREMENTS 
Potential Public Meeting Sites: Public meetings will be held at an appropriate facility convenient to 

those living and working in the study area.  Such venues may include: 

• FDOT Orlando Urban Office 
• Casselberry City Hall 
• Dover Shores Community Center 
• Engelwood Neighborhood Center 
• Westmonte Park 

 

Letters of Invitation: Letters will be emailed to elected officials, community groups and other 
interested parties notifying them of the public meeting.  

Meeting Preparation: Multi-media presentations, study maps, graphics, and handouts will be 
prepared.  

Summary:  A public meeting summary will be prepared and submitted to LYNX for 
review and approval following each public meeting.  

Documents for Public Review: Public meeting materials will be posted on the study website after the 
meeting for public review. 

 
Title VI and Related Statutes: Notification during public meetings will be provided in the invitational 

letters, newsletters and/or handouts. 
 
ADA Compliance:  Notification of the LYNX’s intent to comply with the ADA will be 

provided in the public advertisements for the public meetings, by 
invitational letters emailed to community stakeholders, by handouts, 
and by selection of a public meeting site that meets all ADA 
requirements. 
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